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EXECUTIVE SUMMARY 01

The Architectural Paradigm

A paradigm shift in strategic admissions intelligence.

WHAT IS IVORY?

The Ivory Index is a fully offline, Al-powered admissions intelligence suite. It synthesizes an exhaustive
1,073-institution database with on-device Large Language Model (LLM) inference, orchestrating twenty-

seven discrete modules into a cohesive, privacy-absolute architecture.

THE SOLUTION

Engineered from first principles, Ivory substitutes prohibitive consultancy architectures with scalable,
flawlessly engineered, and uncompromisingly private artificial intelligence, establishing absolute structural

integrity and data sovereignty.

ZERO-CLOUD INFERENCE FACTS LOCK ENGINE

Total privacy with on-device processing. Eliminates Al hallucination structurally.
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MARKET CONTEXT

02

The Structural Deficit

Why legacy frameworks fail high-caliber candidates.

CURRENT REALITY

INFORMATION ASYMMETRY

Consultancy cartels hoard operational

intelligence.

SYSTEMIC CONSEQUENCES

SYSTEMIC HALLUCINATION

Al invents facts, creating liabilities.

FINANCIAL EXCLUSION

Exorbitant fees ($3k-$50k) fundamentally block

accCess.
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NARRATIVE COLLAPSE

Generic Al prose results in catastrophic auto-

rejections.



SYSTEM ARCHITECTURE 03

The Intelligence Engine

A monolithic, zero-cloud localized infrastructure.

USER INTERFACE LAYER
React 18 / Vite 5 / Tailwind CSS

APPLICATION SHELL
Electron 28 Container

LOCAL PERSISTENCE SERVER
Node.js / Local File System (~/.theivorry)

COGNITIVE INFERENCE ENGINE

Ollama On-Device LLM (Llama 3.2 + Facts Lock)
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OPERATIONAL WORKFLOW

04

The 5-Stage Execution

From raw capability to optimized narrative output.
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PROFILE INJECT

Lock verified facts.

STORY EXTRACT

Introspection prompts.

SYNTHESIS

On-device LLM drafting.

HUMANIZE

Phrase transformations.

Q@ O O®

EXECUTION

War Room simulation.




PLATFORM CAPABILITIES 05

Core Feature Matrix

Comprebensive tools spanning the entire strategic lifecycle.

I. UNIVERSITY HUB II. ESSAY STUDIO

1,073 cataloged institutions with multi-axis 8-stage intelligence pipeline with self-critique.
filtering.

III. INTERVIEW PREP IV. F-1 VISA CENTER

6 simulation modes with Brutal evaluation Immigrant intent screening and mock interviews.
mechanics.

V. SCHOLARSHIP INTEL VI. TALENT CAPITAL

$1.95M aggregated capital with strategic Automated ATS resume parsing and generation.
pathways.
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PLATFORM INTERFACE

Dashboard

Good morning, Alex
IVORY INDEX

100% Online

Alex Johnson

Write SOP / Essay Find Scholarships *Apply to atleast 3reach, 4match, and 2 safety

schools.”
® Dashboard

F1VisaPrep Build Resume

University Hub Mock Interview

COMPLETE PROFILE >

FUNCTION

The dashboard interface provides dedicated tooling engineered specifically for this operational domain.

BUSINESS VALUE

Provides absolute telemetry over the applicant's lifecycle.

USER BENEFIT

Instant situational awareness and velocity tracking.
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PLATFORM INTERFACE

Ai Counselor Active

+ NEW SESSION

) 10 HIPIVVE your Crignces.

IVORY INDE Session1

1. **Take the GRE strategically**: Prepare well for the test, focusing on areas where you excel in computer
science (e.g., algorithms, data structures). Consider taking practice tests to gauge your score range.
2.**Develop a strong research portfolio**: Continue working on research projects or finding opportunities to
MoxJohnson contribute to open-source initiatives. This will help establish your expertise and real drive for Al, Machine
Learning, and Data Science.
3. **Networkwith faculty and researchers**: Attend conferences, seminars, orworkshopsin your area of interest.

Lowr ] Bulingcomestore Withexpariainthe el an roicvaksbllnsighus, i, andrscommendt

© AlCounselor 4. **Tailor your application materials**: Ensure your CV, statement of purpose, and letters of recommendation
highlight your research experience, skills, and goals. Show how MIT's CS Master's program aligns with your career

aspirations.
To give you amore concrete idea of what to improve, consider the following:

*Take the GRE within the next 6-12 months to get an accurate score range.

* Allocate time forresearch projects or contributions to open-source initiatives over the next 3-6 months.

* Schedule meetings or networking events with faculty members or researchersin your area of interest.

By focusing on these areas, you'll be well-prepared to submit a strong application and increase your chances at

MIT's CS Master's program.

FUNCTION

The ai counselor active interface provides dedicated tooling engineered specifically for this operational

domain.

BUSINESS VALUE

Scales highly-tailored advisory with zero marginal cost.

USER BENEFIT

24/7 access to profile-aware strategic guidance.
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PLATFORM INTERFACE

Ai Counselor Question

+ NEW SESSION

IVORY INDE Session1

To assess your chances, let's examine the key factors:

1.**GPA**: As a current MIT student, your GPAis already excellent at 3.8/4.0. This will be an asset in your
application.
Alex Johnson 2. **GRE scores**: Since you haven't taken the GRE yet, it's difficult to estimate your score range. However, as a
— computer science major, you likely have a strong foundation in math and programming, which will serve you well
Lowr ] S
3. **Research experience**: As an undergraduate at MIT, you've had access to top-notch research opportunities.
© AlCounselor Highlighting relevant research experiences, projects, orintemships willillustrate your ability to work
independently and contribute meaningfully to the field.
4. **Letters of recommendation**: Your current professors and advisors can speak to your academic abilities,

work ethic, and potential as aresearcher.
Toimprove your chances

1. **Take the GRE strategically**: Prepare well for the test, focusing on areas where you excel in computer
science (e.g., algorithms, data structures). Consider taking practice tests to gauge your score range.

2. **Develop a strong research portfolio**: Continue working on research projects or finding opportunities to
contribute to open-source initiatives. This will help establish your expertise and real drive for Al, Machine
Learning, and Data Science.

3. **Network with faculty and researchers**: Attend conferences, seminars, or workshops in your area of interest.

Building connections with experts in the field can provide valuable insights, advice, and recommendati

FUNCTION

The ai counselor question interface provides dedicated tooling engineered specifically for this operational

domain.

BUSINESS VALUE

Scales highly-tailored advisory with zero marginal cost.

USER BENEFIT

24/7 access to profile-aware strategic guidance.
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PLATFORM INTERFACE

App Studio Build Essay Types

Application Studio

IVORY INDEX +Buld

Common App Pe

=

Alex Johnson

Resume Builde e.g. Harvard University 650 words
+ App Studio
- Next: Answer Questions

University Hub

> History & Logs

Settings

FUNCTION

The app studio build essay types interface provides dedicated tooling engineered specifically for this

operational domain.

BUSINESS VALUE

Automates high-friction narrative creation.

USER BENEFIT

Bypasses writer's block while preserving authentic voice.

AOAROSE CONFIDENTIAL



PLATFORM INTERFACE

App Studio Sop Questions

Application Studio

IVORY INDEX +BuildE

Statement of Purpose (Grad)

Alex Johnson

Be specific — ex s, dates, numbers, and moments

Be specific — exactnames, dates, numbers, and moments

nter

Resume Builde
Be specific — exact name s, ers, and moments.

+ App Studio

Univer

, History & Logs
Be specific — exact names, dates, numbers, and moments.

Settings

FUNCTION

The app studio sop questions interface provides dedicated tooling engineered specifically for this

operational domain.

BUSINESS VALUE

Optimizes core operational workflows and reduces fragmentation.

USER BENEFIT

Accelerates access to critical insights without requiring context switching.

AOAROSE CONFIDENTIAL
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PLATFORM INTERFACE

App Studio Essay Generating

Application Studio

e ]

STATEMENT OF PURPOSE (GRAD) — MIT COMPUTER SCIENCE

Alex Johnson

During myjunioryear at MIT, | built an Al-powered admissions assistant using Python and LLMs
The project analyzed 500+ applicant profiles and predicted outcomes with 87% accuracy,

which was presented at MIT's undergraduate research symposium.

Sophomore year brought a challenge when | struggled with a graduate-level algorithms course

Instead of dropping it, I formed a study group, created visual explanations, and ended with an

er A-. This taught me that systematic collaboration beats solo struggle.

Resume Builde My interest in computer science was influenced by Professor Smith during my freshman year. He
shared the insight that "the true beauty of computer science lies in solving complex problems

ApESECIS through logical reasoning.” This sparked my passion for tacklingintricate challenges,

sity Hub
I've beeninvolvedin a hackathon where we developed a tool to automate data entry, which not
only saved time but also reduced errors by 90%. This experience demonstrated my

commitment to using technology to solve real-world problems.

IfI could collaborate with any living computer scientist, it would be Dr. Jane Doe from Stanford
University. Her work on quantum computing has always fascinated me, and | believe her

expertise could sianificantlv enhance the capabilities of our Al-powered admissions assistant.

FUNCTION

The app studio essay generating interface provides dedicated tooling engineered specifically for this

operational domain.

BUSINESS VALUE

Automates high-friction narrative creation.

USER BENEFIT

Bypasses writer's block while preserving authentic voice.

AOAROSE CONFIDENTIAL

11



PLATFORM INTERFACE

App Studio Essay Complete

Application Studio

15 LAUYIILITIE U 1AL SYS L1 HAUL LUIIGUOI dUVI T DEALS SUIU SUUYYIE.

My interest in computer science was influenced by Professor Smith during my freshmanyear. He
Alex Johnson shared the insight that "the true beauty of computer science lies in solving complex problems

through logical reasoning.” This sparked my passion for tackling intricate challenges

I've beeninvolved in a hackathon where we developed a tool to automate data entry, which not
only saved time but also reduced errors by 90%. This experience demonstrated my

commitment to using technology to solve real-world problems.

If could collaborate with any living computer scientist, it would be Dr. Jane Doe from Stanford
University. Her work on quantum computing has always fascinated me, and | believe her

rter expertise could significantly enhance the capabilities of our Al-powered admissions assistant

Resume Builde After completing my graduate studies at MIT Computer Science, my short-term goalis to intern
ataleading tech company where | can apply my skills in a real-world setting. My long-term

App Studio

careergoal is to contribute to advancements i artificial intelligence that positively impact

sity Hub society. To achieve these goals, | plan to actively seek out research opportunities and continue

learning through online courses and workshops.

Alex Johnson

Refine Answers & Regenerate

FUNCTION

The app studio essay complete interface provides dedicated tooling engineered specifically for this

operational domain.

BUSINESS VALUE

Automates high-friction narrative creation.

USER BENEFIT

Bypasses writer's block while preserving authentic voice.

AOAROSE CONFIDENTIAL
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PLATFORM INTERFACE

App Studio Rate Essay Results

Application Studio

e.g. Harvard, MIT, Stanford Average

Alex Johnson

Syt vyv g ~
when | struggled with a graduate-level algorithms
course. Instead of droppingit, | formed a study
group, created visual explanations, and ended with
an A-. This taught me that systematic collaboration
beats solo struggle. My interest incomputer science
was sparked by Dr. Raj Patel, whose lecture on neural
architectures changed my perspective on what
software canaccomplish. Ihave led acampus Al club,
organized three hackathons, and published a paper
onbias detectioninML models. MIT's CSAlL lab,
particularly the work on machine learning fairness,
aligns perfectly with my research goals. | plan to
pursue a PhD after completing the MS and contribute

to open-source Al safety tools.
ne Builder

&+ App Studio

# Rate This Essay

+ Generate Ivy-Level Rewrite

64% HUMAN

Authenticity

Specificity

FUNCTION

The app studio rate essay results interface provides dedicated tooling engineered specifically for this

operational domain.

BUSINESS VALUE

Automates high-friction narrative creation.

USER BENEFIT

Bypasses writer's block while preserving authentic voice.

AOAROSE CONFIDENTIAL
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PLATFORM INTERFACE

App Studio Amplify Results

Application Studio

IVORY INDEX « Amplify

Built an Al admissions assistant using Python
and LLMs that analyzed 500+ profiles with

AlexJohnson 87% accuracy, presented at MIT
undergraduate research symposium 9 8

ize, timeline, tecl

“Built an Al assistant for admissions analysis”

# Amplify This Achievement COMPETTIVE APPLICANT
Center "Developed a Python-based Al admissions assistant that achieved 87% accuracy by analyzing 500+ profiles at
MIT's undergraduate research symposium"
e Builde
TOP1% FRAMING

+ App Studio . “Created an Al admissions assistant using Python and LLMs, achieving 87% accuracy in analyzing 500+ profiles,
presented at the MIT undergraduate research symposium"

MITundergraduate research attendees and potentially other academic institutions
Automating the analysis of admi profiles toincre: cy and efficiency

Requires knowledge in Python programming, natural language processing (NLP), machine learning
(ML) models, and data analysis

FUNCTION

The app studio amplify results interface provides dedicated tooling engineered specifically for this

operational domain.

BUSINESS VALUE

Optimizes core operational workflows and reduces fragmentation.

USER BENEFIT

Accelerates access to critical insights without requiring context switching.

AOAROSE CONFIDENTIAL



PLATFORM INTERFACE

App Studio Ao Warroom

Application Studio

(¢ antm [ vtstimne || eoutcons || osrory [

MIT Computer Science
Competitive

82

Alex Johnson

MIT's CSAlL represents the pinnacle of Al
rch. | builtan Al

environme
and contribute meaningfully
development.

+ INTERESTING s 7 UNANSW

® Resume Builde # Run AO Simulation

<+ App Studic : » Enter Interview Pressure Mode

sity Hub

FUNCTION

The app studio ao warroom interface provides dedicated tooling engineered specifically for this operational

domain.

BUSINESS VALUE

Simulates committee outcomes prior to submission risk.

USER BENEFIT

Unvarnished feedback on institutional fit and memory score.

AOAROSE CONFIDENTIAL 15



PLATFORM INTERFACE

Scholarships List

Scholarships

IVORY INDEX

Alex Johnson
Al Counselor

Uni Advisor
Fulbright U.S. Student Program

Government / Flagship
Scholarships

Rhodes Scholarship

Flagship / Prestige

Gates Cambridge Scholarship

Flagship / Presti

y Hub

® History &Logs Knight-Hennessy Scholars (Stanford)

University /Flagship

Settings

Schwarzman Scholars

Leadership /China Focus

FUNCTION

The scholarships list interface provides dedicated tooling engineered specifically for this operational

domain.

BUSINESS VALUE

Unlocks $1.95M in capital efficiently.

USER BENEFIT

Direct mapping of profile to funding opportunities.

AOAROSE CONFIDENTIAL



PLATFORM INTERFACE

Scholarships Detail

Scholarships

IVORY INDEX

Alex Johnson

Fulbright U.S. Student Program

Government  Flagship

Rhodes Scholarship
Flagship / Prestige

Gates Cambridge Scholarship
Flagship /Prestige

Knight-Hennessy Scholars (Stanford)

Unlv shir

Schwarzman Scholars

Leadership / China Focus.

Rhodes Scholarship Fully funded (Oxford tuition + stipend ~£18k/year)

Flagaip presige | (

October (varies by country) graduate AllFields

+ Intemational Students vUs

Age 18-24; bachelor's degree; academic excellence + character + commitment to service

Extremely Competitive (~0.5% of applicants)

stand most prestigious international scholarship

# HOW TO CRACK IT — INSIDER STRATEGY

Academic excellence is table stakes — the key is "fight foryour group” + leadership record
The selection focuses heavily on CHARACTER: what you've done for others, your community.

Interview is intense — practice answering "What do you want to change about the world?" with
specifics.

YYour essay must connect Oxford specifically to your vision — not generic

Apply foryour home country constituency — competition varies wildly by country.

FUNCTION

The scholarships detail interface provides dedicated tooling engineered specifically for this operational

domain.

BUSINESS VALUE

Unlocks $1.95M in capital efficiently.

USER BENEFIT

Direct mapping of profile to funding opportunities.

AOAROSE CONFIDENTIAL

17



PLATFORM INTERFACE

Uni Advisor Home

University Advisor

IVORY INDEX

@

Alex Johnson

O AlCounselor

Uni Advisor )
‘ 1,073+ ‘ 54 ‘ 100% ‘

Your Personal Admissions Advisor

enter
Start Advising Session
Resume Builder

App Studio

University Hub

5 History & Logs

Settings

FUNCTION

The uni advisor home interface provides dedicated tooling engineered specifically for this operational

domain.

BUSINESS VALUE

Optimizes core operational workflows and reduces fragmentation.

USER BENEFIT

Accelerates access to critical insights without requiring context switching.

AOAROSE CONFIDENTIAL
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PLATFORM INTERFACE

Uni Advisor Session

University Advisor |: l:l
IVORY INDEX g
- L Hil Help me build my university list.

AlexJohnson
O Al Counselor
Uni Advisor
hips
> FI nter
Resume Builder
App Studio
University Hub
5 History & Logs

Settings (
o Ask about universities, aid, deadlines, your chances.

Entertosend - Shift+Enterfor:

FUNCTION

The uni advisor session interface provides dedicated tooling engineered specifically for this operational

domain.

BUSINESS VALUE

Optimizes core operational workflows and reduces fragmentation.

USER BENEFIT

Accelerates access to critical insights without requiring context switching.

AOAROSE CONFIDENTIAL
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PLATFORM INTERFACE

F1 Visa Checklist

F1 Visa Command Center

IVORY INDEX

Document Checklist

Alex Johnson

1-20 Form from university

SEVIS I-901Fee Receipt

DS-160 Confirmation Page

Valid Passport

Visa Photo

Financial Evidence

University Admission Letter

FUNCTION

The f1 visa checklist interface provides dedicated tooling engineered specifically for this operational

domain.

BUSINESS VALUE

Mitigates catastrophic post-admission immigration failures.

USER BENEFIT

Stress-tests intent responses before federal scrutiny.

AOAROSE CONFIDENTIAL 20



PLATFORM INTERFACE

F1 Mock Interview Questions

IVORY INDEX

Alex Johnson

F1 Visa Command Center

"Why do you want to study in the US?"

Program

“What willyou study?"

Ties

"Do you have any relatives in the US?"

Purpose.

"Why didn't you choose auniversity inyourhome
country?"

“Who s sponsoring your education?”

Mock Interview

"Why did you choose this particular university?"

Finance

"How will you fund your education?”

Returnntent

*What willyou do after completing your studies?"

"What s your CGPA/GPA?"

Returnntent

"Do youintend to workin the US after graduation?"

FUNCTION

The f1 mock interview questions interface provides dedicated tooling engineered specifically for this

operational domain.

BUSINESS VALUE

Hardens rhetoric through hostile simulations.

USER BENEFIT

Builds resilience and multi-axis communication proficiency.

AOAROSE CONFIDENTIAL



PLATFORM INTERFACE

F1 Mock Interview Feedback

F1 Visa Command Center

IVORY INDEX

Mock Interview

& BACK TO QUESTIONS
Alex Johnson

Purpose

"Why do you want to study in the US?"

I.want to study inthe US because MIT's CSAIL is the world leader in Al research. My undergraduate work on
building an Al-powered admissions tool achieved 87% accuracy, and to scale thisinto areal impact for faimess
F1Visa Center in education, Ineed access tothe researchinfrastructure, faculty, and collaborative ecosystem that only top US
institutions provide. | plan to return to my home country after my MS to build Al tools that serve underserved
e Builde communities.

GET Al FEEDBACK CLEAR

**Quick Assessment:** Needs Work
**What the Officer Notices:**

*The candidate mentions a specific achievement in building an Al-powered admissions tool, whichis a positive

FUNCTION

The f1 mock interview feedback interface provides dedicated tooling engineered specifically for this

operational domain.

BUSINESS VALUE

Hardens rhetoric through hostile simulations.

USER BENEFIT

Builds resilience and multi-axis communication proficiency.

AOAROSE CONFIDENTIAL
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PLATFORM INTERFACE

F1 Interview Improved Answer

F1 Visa Command Center
IVORY INDEX

Mock Interview

AlexJohnson **Quick Assessment:** Needs Work

**What the Officer Notices:**

*The candidate mentions a specific achievement in building an Al-powered admissions tool, whichis a positive

‘ o F1VisaCenter

aspect

9 ) e *They express a clear interest in pursuing researchin Al at MIT's CSAIL and its potential impact on fairness in
e education.

*However, the answerlacks depth and context. It feels more like a sales pitch than a genuine explanation of

why they want to study in the US

**Red Flags:**

*The candidate mentions building an Al-powered admissions tool, which might raise concerns about using
suchtechnology for recruitment purposes at their home institution. This could be perceived as unprofessional
orevenunethical

*The answer does not demonstrate a clear understanding of the academic and research environment in the US.
It seems more focused on personal projects rather than academic pursuits.

*Improved Answer Suggestion:**

“I'm drawn to studying in the US because | believe that access to top-notch research infrastructure, faculty

FUNCTION

The f1 interview improved answer interface provides dedicated tooling engineered specifically for this

operational domain.

BUSINESS VALUE

Hardens rhetoric through hostile simulations.

USER BENEFIT

Builds resilience and multi-axis communication proficiency.

AOAROSE CONFIDENTIAL
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PLATFORM INTERFACE

Interview Prep Home

Interview Prep
P

IVORY INDEX fresh que:

Alex Johnson 5 Brutal

University Admissions F1 Visa Interview

Scholarship Committee Professor / Advisor Meeting

MBA Tnterview (HBS/GSB) Tech Internship

FUNCTION

The interview prep home interface provides dedicated tooling engineered specifically for this operational

domain.

BUSINESS VALUE

Hardens rhetoric through hostile simulations.

USER BENEFIT

Builds resilience and multi-axis communication proficiency.

AOAROSE CONFIDENTIAL
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PLATFORM INTERFACE

Interview Prep Question

University Admissions | | Brutal ¢ NEW QUESTIONS

IVORY INDEX

"What's the most significant misconception about Al that you've encountered

(e in your studies or personal projects?"

Interview Prep

Settings

FUNCTION

The interview prep question interface provides dedicated tooling engineered specifically for this

operational domain.

BUSINESS VALUE

Hardens rhetoric through hostile simulations.

USER BENEFIT

Builds resilience and multi-axis communication proficiency.

AOAROSE CONFIDENTIAL

25



PLATFORM INTERFACE

Interview Prep Brutal Rating

University Adm ¢ NEW QUESTIONS

"What's the most significant misconception about Al that you've encountered

(e in your studies or personal projects?"

The biggest misconceptionis that Alis amagical black box that just works. Inmy project building the admissions
assistant, | saw firsthand how even an 87% accurate model can embed bias from training data. People think high
accuracy means faimess — it doesn't. Amodel that systematically misclassifies underrepresented groups at
even 5% higher rates causes real harm at scale. | spent two months auditing the model for demographic parity
after achieving accuracy benchmarks.

@ GET BRUTAL RATING

**RATING**

1. SPECIFICITY: 6/10 - The candidate provides some specific details about their project and its limitations, but
could have delved deeperinto the nuances of bias in Almodels.

2. AUTHENTICITY: 8/10 - The answer sounds genuine, with a hint of frustration and concern forreal-world
implications.

3. STRATEGICFIT: 7/10 - The candidate addresses a relevant misconception about Al, but doesn't fully
demonstrate their understanding of the broader implications or how they'd apply this knowledge in future

FUNCTION

The interview prep brutal rating interface provides dedicated tooling engineered specifically for this

operational domain.

BUSINESS VALUE

Hardens rhetoric through hostile simulations.

USER BENEFIT

Builds resilience and multi-axis communication proficiency.

AOAROSE CONFIDENTIAL
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PLATFORM INTERFACE

Resume Builder Generate

Resume Builder
IVORY INDEX m

Academic CV

Alex Johnson

GENERATE RESUME

University Hub

App Tracker

Intery

> History & Logs

Settings

FUNCTION

The resume builder generate interface provides dedicated tooling engineered specifically for this

operational domain.

BUSINESS VALUE

Standardizes talent capital into ATS-compliant formats.

USER BENEFIT

Instant conversion of raw data into executive presence.

AOAROSE CONFIDENTIAL
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PLATFORM INTERFACE

Resume Builder Generated

Resume Builder

lVORX INDEX m Alex Johnson

alex@test.com

Academic CV **EDUCATION**

Alex Johnson
MIT (2025)
Bachelor of Science in Computer Science

3.8/4.0GPA
F1Visa Center **RESEARCH EXPERIENCE**

Resume Builder *Spearheaded aresearch project on "Deep Learning for Natural Language Processing” under the guidance of Dr.

, [Advisor's Name], MIT CSAIL, resulting in a 25% increase in accuracy for language models.
App Studio
EENERAEEEUE * Collaborated with a team to develop an Al-powered chatbot for customer service, deployed across 10,000 users

University Hub and achieving a 30% reduction inresponse time.

App Tracker **PROJECTS**
Inter
* Led the development of a cloud-based platform using AWS and Docker, resulting in a 40% increase in scalability
- and a 25% decrease in infrastructure costs,
*Designed and implemented an automated testing framework for machine learning models, reducing manual testing

, History & Logs
time by 75%.

Settings
**PUBLICATIONS & PRESENTATIONS (if any)**

N/A

FUNCTION

The resume builder generated interface provides dedicated tooling engineered specifically for this

operational domain.

BUSINESS VALUE

Standardizes talent capital into ATS-compliant formats.

USER BENEFIT

Instant conversion of raw data into executive presence.

AOAROSE CONFIDENTIAL
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PLATFORM INTERFACE

Profile Analyzer Overview

Profile Analyzer P —

APPLICATION TRACK

piexichoson You're set as: & University - Master's/PhD/MBA SWITCH TO HIGH SCHOOL TRACK

AlexJohnson =

alex@test.com American

USA -

Bachelor's ComputerScience

FUNCTION

The profile analyzer overview interface provides dedicated tooling engineered specifically for this

operational domain.

BUSINESS VALUE

Optimizes core operational workflows and reduces fragmentation.

USER BENEFIT

Accelerates access to critical insights without requiring context switching.

AOAROSE CONFIDENTIAL 29



PLATFORM INTERFACE

Profile Analyzer Ai Analysis

IVORY INDEX

Alex Johnson

RUN Al ANALYSIS

**Comprehensive Analysis of Alex Johnson's Profile**

**Profile Strengths:**

1. **Strong Academic Foundation**: With a Bachelor's degree in Computer Science from MIT (Class of 2025),
you have demonstrated exceptional academic capabilities, particularly with a GPA of 3.8/4.0.
2.**Competitive English Proficiency**: Your IELTS score of 7.5 indicates that you possess excellent English
language skills, which s crucial for graduate studiesin the USA.

3.**Clear Career Goals**: Your stated career goal of pursuing a Bachelor's degree in Al, Machine Learning, or
Data Science suggests focus and direction, making your application more compelling

4. **Financial Resources**: With an available budget of over $80,000, you have sufficient financial resources

to support graduate studies without relying on loans.

**Critical Gaps:**

1.**Lack of GRE Scores**: Not having taken the GRE or providing scores may raise concerns aboutyour
preparation for graduate-level courseworkin Al, Machine Learing, and Data Science.
2. **Unclear Career Aspirations**: While you have a clear career goal, it would be beneficial to provide more

specific details about what drives yourinterestin these fields and how you plan to contribute to the field upon

UPLOAD DOCUMENT

EDIT PROFILE

FUNCTION

The profile analyzer ai analysis interface provides dedicated tooling engineered specifically for this

operational domain.

BUSINESS VALUE

Optimizes core operational workflows and reduces fragmentation.

USER BENEFIT

Accelerates access to critical insights without requiring context switching.

AOAROSE CONFIDENTIAL
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PLATFORM INTERFACE

App Tracker Kanban

Application Tracker

0Accepted

IVORY INDEX

APPLIED INTERVIEW DECISION PENDING ACCEPTED v REJECTED

AlexJohnson
® Resume Builder
App Studio
@ University Hub
B App Tracker

® Interview Prep

5 History & Logs

Settings

FUNCTION

The app tracker kanban interface provides dedicated tooling engineered specifically for this operational

domain.

BUSINESS VALUE

Optimizes core operational workflows and reduces fragmentation.

USER BENEFIT

Accelerates access to critical insights without requiring context switching.
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PLATFORM INTERFACE

Work Profile

Work Profile

IVORY INDEX

Alex Johnson

@ Resume Builde

henwriting yor
ible, not generic

E WorkProfile

FUNCTION

The work profile interface provides dedicated tooling engineered specifically for this operational domain.

BUSINESS VALUE

Optimizes core operational workflows and reduces fragmentation.

USER BENEFIT

Accelerates access to critical insights without requiring context switching.
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PLATFORM INTERFACE

University Hub

University Browser

IVORY INDEX

AlexJohnson
(FAMU) Florida Atlantic University

% (FranU) Franklin & Marshall College

Resume Builde|
App Studio (MSU Denver) Miami University (Ohio)
® University Hub

& Forestry SUNY College of Technology at Canton
Aberystwyth University
Abilene Christian
Academy American College of the Mediterranean (ACM)
Adams State University

Adelphi University

Agnes Scott College

.

FUNCTION

The university hub interface provides dedicated tooling engineered specifically for this operational domain.

BUSINESS VALUE

Optimizes core operational workflows and reduces fragmentation.

USER BENEFIT

Accelerates access to critical insights without requiring context switching.
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PLATFORM INTERFACE
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FUNCTION

The history logs interface provides dedicated tooling engineered specifically for this operational domain.

BUSINESS VALUE

Optimizes core operational workflows and reduces fragmentation.

USER BENEFIT

Accelerates access to critical insights without requiring context switching.
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IVORY is engineered to
transform how individuals
and institutions interact with
knowledge, enabling faster
discovery, deeper analysis, and
more informed decision-
making through responsible,

sovereign Al
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