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The Architectural Paradigm
A paradigm shift in strategic admissions intelligence.

what is ivory?

The Ivory Index is a fully offline, AI-powered admissions intelligence suite. It synthesizes an exhaustive

1,073-institution database with on-device Large Language Model (LLM) inference, orchestrating twenty-

seven discrete modules into a cohesive, privacy-absolute architecture.

the solution

Engineered from first principles, Ivory substitutes prohibitive consultancy architectures with scalable,

flawlessly engineered, and uncompromisingly private artificial intelligence, establishing absolute structural

integrity and data sovereignty.

zero-cloud inference

Total privacy with on-device processing.

facts lock engine

Eliminates AI hallucination structurally.
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The Structural Deficit
Why legacy frameworks fail high-caliber candidates.

current reality

information asymmetry

Consultancy cartels hoard operational

intelligence.

systemic hallucination

AI invents facts, creating liabilities.

systemic consequences

financial exclusion

Exorbitant fees ($3k-$50k) fundamentally block

access.

narrative collapse

Generic AI prose results in catastrophic auto-

rejections.
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The Intelligence Engine
A monolithic, zero-cloud localized infrastructure.

user interface layer

React 18 / Vite 5 / Tailwind CSS

↓

application shell

Electron 28 Container

↓

local persistence server

Node.js / Local File System (~/.theivorry)

↓

cognitive inference engine

Ollama On-Device LLM (Llama 3.2 + Facts Lock)
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The 5-Stage Execution
From raw capability to optimized narrative output.

a o a r o s e  c o n f i d e n t i a l 4

1
profile inject

Lock verified facts.

2
story extract

Introspection prompts.

3
synthesis

On-device LLM drafting.

4
humanize

Phrase transformations.

5
execution

War Room simulation.



p l a t f o r m  c a p a b i l i t i e s 0 5

Core Feature Matrix
Comprehensive tools spanning the entire strategic lifecycle.

i. university hub

1,073 cataloged institutions with multi-axis

filtering.

ii. essay studio

8-stage intelligence pipeline with self-critique.

iii. interview prep

6 simulation modes with Brutal evaluation

mechanics.

iv. f-1 visa center

Immigrant intent screening and mock interviews.

v. scholarship intel

$1.95M aggregated capital with strategic

pathways.

vi. talent capital

Automated ATS resume parsing and generation.
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p l a t f o r m  i n t e r f a c e

Dashboard

f u n c t i o n

The dashboard interface provides dedicated tooling engineered specifically for this operational domain.

b u s i n e s s  va l u e

Provides absolute telemetry over the applicant's lifecycle.

u s e r  b e n e f i t

Instant situational awareness and velocity tracking.
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p l a t f o r m  i n t e r f a c e

Ai Counselor Active

f u n c t i o n

The ai counselor active interface provides dedicated tooling engineered specifically for this operational

domain.

b u s i n e s s  va l u e

Scales highly-tailored advisory with zero marginal cost.

u s e r  b e n e f i t

24/7 access to profile-aware strategic guidance.
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p l a t f o r m  i n t e r f a c e

Ai Counselor Question

f u n c t i o n

The ai counselor question interface provides dedicated tooling engineered specifically for this operational

domain.

b u s i n e s s  va l u e

Scales highly-tailored advisory with zero marginal cost.

u s e r  b e n e f i t

24/7 access to profile-aware strategic guidance.
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p l a t f o r m  i n t e r f a c e

App Studio Build Essay Types

f u n c t i o n

The app studio build essay types interface provides dedicated tooling engineered specifically for this

operational domain.

b u s i n e s s  va l u e

Automates high-friction narrative creation.

u s e r  b e n e f i t

Bypasses writer's block while preserving authentic voice.
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p l a t f o r m  i n t e r f a c e

App Studio Sop Questions

f u n c t i o n

The app studio sop questions interface provides dedicated tooling engineered specifically for this

operational domain.

b u s i n e s s  va l u e

Optimizes core operational workflows and reduces fragmentation.

u s e r  b e n e f i t

Accelerates access to critical insights without requiring context switching.
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p l a t f o r m  i n t e r f a c e

App Studio Essay Generating

f u n c t i o n

The app studio essay generating interface provides dedicated tooling engineered specifically for this

operational domain.

b u s i n e s s  va l u e

Automates high-friction narrative creation.

u s e r  b e n e f i t

Bypasses writer's block while preserving authentic voice.

a o a r o s e  c o n f i d e n t i a l 1 1



p l a t f o r m  i n t e r f a c e

App Studio Essay Complete

f u n c t i o n

The app studio essay complete interface provides dedicated tooling engineered specifically for this

operational domain.

b u s i n e s s  va l u e

Automates high-friction narrative creation.

u s e r  b e n e f i t

Bypasses writer's block while preserving authentic voice.
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p l a t f o r m  i n t e r f a c e

App Studio Rate Essay Results

f u n c t i o n

The app studio rate essay results interface provides dedicated tooling engineered specifically for this

operational domain.

b u s i n e s s  va l u e

Automates high-friction narrative creation.

u s e r  b e n e f i t

Bypasses writer's block while preserving authentic voice.
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p l a t f o r m  i n t e r f a c e

App Studio Amplify Results

f u n c t i o n

The app studio amplify results interface provides dedicated tooling engineered specifically for this

operational domain.

b u s i n e s s  va l u e

Optimizes core operational workflows and reduces fragmentation.

u s e r  b e n e f i t

Accelerates access to critical insights without requiring context switching.
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p l a t f o r m  i n t e r f a c e

App Studio Ao Warroom

f u n c t i o n

The app studio ao warroom interface provides dedicated tooling engineered specifically for this operational

domain.

b u s i n e s s  va l u e

Simulates committee outcomes prior to submission risk.

u s e r  b e n e f i t

Unvarnished feedback on institutional fit and memory score.
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p l a t f o r m  i n t e r f a c e

Scholarships List

f u n c t i o n

The scholarships list interface provides dedicated tooling engineered specifically for this operational

domain.

b u s i n e s s  va l u e

Unlocks $1.95M in capital efficiently.

u s e r  b e n e f i t

Direct mapping of profile to funding opportunities.
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p l a t f o r m  i n t e r f a c e

Scholarships Detail

f u n c t i o n

The scholarships detail interface provides dedicated tooling engineered specifically for this operational

domain.

b u s i n e s s  va l u e

Unlocks $1.95M in capital efficiently.

u s e r  b e n e f i t

Direct mapping of profile to funding opportunities.
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p l a t f o r m  i n t e r f a c e

Uni Advisor Home

f u n c t i o n

The uni advisor home interface provides dedicated tooling engineered specifically for this operational

domain.

b u s i n e s s  va l u e

Optimizes core operational workflows and reduces fragmentation.

u s e r  b e n e f i t

Accelerates access to critical insights without requiring context switching.
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p l a t f o r m  i n t e r f a c e

Uni Advisor Session

f u n c t i o n

The uni advisor session interface provides dedicated tooling engineered specifically for this operational

domain.

b u s i n e s s  va l u e

Optimizes core operational workflows and reduces fragmentation.

u s e r  b e n e f i t

Accelerates access to critical insights without requiring context switching.
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p l a t f o r m  i n t e r f a c e

F1 Visa Checklist

f u n c t i o n

The f1 visa checklist interface provides dedicated tooling engineered specifically for this operational

domain.

b u s i n e s s  va l u e

Mitigates catastrophic post-admission immigration failures.

u s e r  b e n e f i t

Stress-tests intent responses before federal scrutiny.
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p l a t f o r m  i n t e r f a c e

F1 Mock Interview Questions

f u n c t i o n

The f1 mock interview questions interface provides dedicated tooling engineered specifically for this

operational domain.

b u s i n e s s  va l u e

Hardens rhetoric through hostile simulations.

u s e r  b e n e f i t

Builds resilience and multi-axis communication proficiency.

a o a r o s e  c o n f i d e n t i a l 2 1



p l a t f o r m  i n t e r f a c e

F1 Mock Interview Feedback

f u n c t i o n

The f1 mock interview feedback interface provides dedicated tooling engineered specifically for this

operational domain.

b u s i n e s s  va l u e

Hardens rhetoric through hostile simulations.

u s e r  b e n e f i t

Builds resilience and multi-axis communication proficiency.
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p l a t f o r m  i n t e r f a c e

F1 Interview Improved Answer

f u n c t i o n

The f1 interview improved answer interface provides dedicated tooling engineered specifically for this

operational domain.

b u s i n e s s  va l u e

Hardens rhetoric through hostile simulations.

u s e r  b e n e f i t

Builds resilience and multi-axis communication proficiency.
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p l a t f o r m  i n t e r f a c e

Interview Prep Home

f u n c t i o n

The interview prep home interface provides dedicated tooling engineered specifically for this operational

domain.

b u s i n e s s  va l u e

Hardens rhetoric through hostile simulations.

u s e r  b e n e f i t

Builds resilience and multi-axis communication proficiency.
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p l a t f o r m  i n t e r f a c e

Interview Prep Question

f u n c t i o n

The interview prep question interface provides dedicated tooling engineered specifically for this

operational domain.

b u s i n e s s  va l u e

Hardens rhetoric through hostile simulations.

u s e r  b e n e f i t

Builds resilience and multi-axis communication proficiency.
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p l a t f o r m  i n t e r f a c e

Interview Prep Brutal Rating

f u n c t i o n

The interview prep brutal rating interface provides dedicated tooling engineered specifically for this

operational domain.

b u s i n e s s  va l u e

Hardens rhetoric through hostile simulations.

u s e r  b e n e f i t

Builds resilience and multi-axis communication proficiency.
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p l a t f o r m  i n t e r f a c e

Resume Builder Generate

f u n c t i o n

The resume builder generate interface provides dedicated tooling engineered specifically for this

operational domain.

b u s i n e s s  va l u e

Standardizes talent capital into ATS-compliant formats.

u s e r  b e n e f i t

Instant conversion of raw data into executive presence.
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p l a t f o r m  i n t e r f a c e

Resume Builder Generated

f u n c t i o n

The resume builder generated interface provides dedicated tooling engineered specifically for this

operational domain.

b u s i n e s s  va l u e

Standardizes talent capital into ATS-compliant formats.

u s e r  b e n e f i t

Instant conversion of raw data into executive presence.

a o a r o s e  c o n f i d e n t i a l 2 8



p l a t f o r m  i n t e r f a c e

Profile Analyzer Overview

f u n c t i o n

The profile analyzer overview interface provides dedicated tooling engineered specifically for this

operational domain.

b u s i n e s s  va l u e

Optimizes core operational workflows and reduces fragmentation.

u s e r  b e n e f i t

Accelerates access to critical insights without requiring context switching.
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p l a t f o r m  i n t e r f a c e

Profile Analyzer Ai Analysis

f u n c t i o n

The profile analyzer ai analysis interface provides dedicated tooling engineered specifically for this

operational domain.

b u s i n e s s  va l u e

Optimizes core operational workflows and reduces fragmentation.

u s e r  b e n e f i t

Accelerates access to critical insights without requiring context switching.

a o a r o s e  c o n f i d e n t i a l 3 0



p l a t f o r m  i n t e r f a c e

App Tracker Kanban

f u n c t i o n

The app tracker kanban interface provides dedicated tooling engineered specifically for this operational

domain.

b u s i n e s s  va l u e

Optimizes core operational workflows and reduces fragmentation.

u s e r  b e n e f i t

Accelerates access to critical insights without requiring context switching.
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Work Profile

f u n c t i o n

The work profile interface provides dedicated tooling engineered specifically for this operational domain.

b u s i n e s s  va l u e

Optimizes core operational workflows and reduces fragmentation.

u s e r  b e n e f i t

Accelerates access to critical insights without requiring context switching.
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University Hub

f u n c t i o n

The university hub interface provides dedicated tooling engineered specifically for this operational domain.

b u s i n e s s  va l u e

Optimizes core operational workflows and reduces fragmentation.

u s e r  b e n e f i t

Accelerates access to critical insights without requiring context switching.
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p l a t f o r m  i n t e r f a c e

History Logs

f u n c t i o n

The history logs interface provides dedicated tooling engineered specifically for this operational domain.

b u s i n e s s  va l u e

Optimizes core operational workflows and reduces fragmentation.

u s e r  b e n e f i t

Accelerates access to critical insights without requiring context switching.
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"
IVORY is engineered to

transform how individuals

and institutions interact with

knowledge, enabling faster

discovery, deeper analysis, and

more informed decision-

making through responsible,

sovereign AI.
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